YtSBC

TALLAHASSEE

Board Meeting
Capital Lanes
Saturday, February 21, 2026 — 2:00pm

With due notice having been given in accordance with the Tallahassee USBC
bylaws and a quorum being present, Michael Fleischacker (president) called the
meeting to order at 2:20 p.m. Roll was taken by Association Manager LaQuita.

PRESENT:
Officers: Michael Fleischacker (president), Buster Leon (vice-president)
Directors: Helen Leon, Mimi Hamrick, Anthony Williams. Demitrius
Hargrett, Bob Wool, Miranda Dobbs
Association Manager: LaQuita Extine
Absent: Michael Boland, Sarah Cazee

OTHERS IN ATTENDANCE:

A motion by Bob Wool to approve the minutes with a change to the BVL amount
donated from $4826.00 to $4046.00 for the December 15, 2025 board meeting
was approved by all. Motion was seconded by Mimi Hamrick.

OFFICERS’ REPORTS:
President Michael Fleischacker reported:
e Appointed as co-chair of the youth committee for the FLUSBC board.
e State board meeting will be in Ft. Lauderdale October 9-11, 2026.
e Tallahassee does not have any bids in for any 2028 tournaments.
Vice President Buster Leon reported:
e Nothing to report

ASSOCIATION MANAGER:

The state of the association was given.

The next meeting needs to take place before the annual meeting in order to vote
on HOF nominees. The next meeting will take place on April 4, 2026.

COMMITTEE REPORTS:
¢ Annual Meeting: Meeting will be May 2, 2026 at 2:00 PM
e Awards: Nothing to report
e Audit: The bank still has $111 more than our books.
e Tournament:
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= Association tournament will be March 6-8, 2026.
= Need everyone to collect entries.
= Everyone needs to be there to work the tournament.
e Hall of Fame:
O LaQuita will send out the form to the bowlers.
O The deadline will be extended to March 8, 2026.
¢ Nominating:
O LaQuita will resend the form to the bowlers.
O The deadline will be extended to March 8, 2026.
O The form will be added to our social media sites.
e Policy & Procedures: The following changes were brought to the
board for approval
O Meal Reimbursement increase
= Coming out of committee - Reimburse for meals not
provided during travel not to exceed $45 per day. $15
per meal. All present in favor.
O Lodging reimbursement increase
= Coming out of committee - Reimburse for hotel not to
exceed $150 a night during travel. It was
recommended by Michal Fleischacker that if staying
at host hotel then reimburse full amount of stay. All
present in favor.
0 Communication
= Coming out of committee - Email bowlers & post on
social media about all board meetings 10 days in
advance. For the annual meeting, a 30 day notice
should take place. All present in favor.

0 Six bowlers qualified for JR Gold and are going to
Minnesota.

O Youth Sport Shot league will take place Wednesdays at
3:30PM.

0 The Thomasville youth bowlers are now bowling at Capital.

e \Website:

O The old website will be brought down and replaced with a
message about the new site coming soon. The date is
Tuesday, February 24, 2026.

O Currently pulling all files from the old website. Testing all
links to make sure everything works as it should.
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OLD BUSINESS:

a. 2026 State Mixed Adult Tournament - Tallahassee
i. April 11-12, 2026 — 9:00am & 2:00pm
ii. April 18-19, 2026 — 9:00am & 2:00pm
iii. All board members need to be present for both shifts on both
weekends. Association shirts must be worn.
iv. Asking that board members collect items to raffle. Any raffles
will be done before bowling starts.

NEW BUSINESS:

a. Discussion was had about live streaming during bowling. USBC
said that we must follow state rules.

ADJOURN: Motion by Demitrius Hargrett to adjourn the meeting at 3:45 PM was
approved by all. Motion was seconded by Helen Leon.
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