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Board Meeting 
Capital Lanes 

Sunday, December 14, 2025 – 2:00pm 
 
 

With due notice having been given in accordance with the Tallahassee USBC 
bylaws and a quorum being present, Michael Fleischacker (president) called the 
meeting to order at 2:06 p.m.  Roll was taken by Association Manager LaQuita. 
 
PRESENT: 
 Officers: Michael Fleischacker (president), Buster Leon (vice-president) 

Directors: Sarah Cazee, Helen Leon, Mimi Hamrick, Anthony Williams. 
Demitrius Hargrett, Stephon Williams, Bob Wool, Miranda Dobbs 
Association Manager: LaQuita Extine 
Absent: Michael Boland 
 

OTHERS IN ATTENDANCE:  
  
 
A motion by Stephon Williams to approve the minutes for the October 25, 2025 
board meeting was approved by all. Motion was seconded by Demitrius Hargrett. 
 
OFFICERS’ REPORTS: 

President Michael Fleischacker reported: 

• Seminole Lanes has 16 of 18 lanes working. They will contact USBC 
once they have all lanes working to get them certified. They hope to be 
open by the beginning of the year. 

• During the president’s remarks, Stephon Williams submitted his 
resignation to the board. There was discussion as to have should fill 
the vacant position. Laurie Davis and Gerry Martin were names 
brought forward in the meeting. Demitrius suggested that we wait to 
see if any other people are interested. Michael will send out an email 
for the board to vote on a replacement next week. 

      Vice President Buster Leon reported: 

• BVL – Mimi sold the most tickets. A 14lb bowling ball will be presented 
to her. 

 
ASSOCIATION MANAGER: 
USBC does not require January 1st averages. The board would like a change to 
the P&P to require league secretaries to submit January 1 averages to the 
association manager. The averages are used for tournaments. 
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COMMITTEE REPORTS: 

• Annual Meeting: Meeting will be April 25, 2026 at 2:00 PM 

• Awards: Nothing to report 

• Audit: The bank still has $111 more than our books. 

• Tournament:  
O BVL Report. 

▪ 68 bowlers - $4822.00 raised 
O EOY Tournament – Tentative date ahs been set for March 6-

8, 2026 
▪ Have to offer a women’s tournament to satisfy the 

USBC requirement. 
▪ Still deciding on the format 

• Will not be open to out of association bowlers. 

• Average will be as of January 1 with 21 games 
or currently bowling in a Tallahassee league 
without 21 games. 

• Will allow multiple entries. Will only be paid 
once. 

▪ A motion by Helen Leon to add $3000 to the prize 
fund was approved by all. Motion was seconded by 
Mimi Hamrick. 

• Hall of Fame: Changes have been made. LaQuita will send out the 
form to the league secretaries after the holiday break. 

• Nominating: The committee will have everything out by the end of 
January. 

• Policy & Procedures: The committee will meet before the next 
meeting and bring the changes to the board for approval. Some 
changes include 

O Meal Reimbursement increase 
O Lodging reimbursement increase 
O Operating expense amount 
O January 1 averages being submitted by leagues 

• Youth: Three bowlers qualified for JR Gold at the Landon 
Tournament. Tallahassee Youth will host another JR Gold qualifier 
on February 15, 2026 at FSU. 

• Website: 
O Rollout of new website will take place January 1, 2026. 
O LaQuita will send the URL once the site goes live. 
O LaQuita will look into creating a QR code for the website. 
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OLD BUSINESS: 

a. 2026 State Mixed Adult Tournament - Tallahassee 
i. April 11-12, 2026 – 9:00am & 2:00pm 
ii. April 18-19, 2026 – 9:00am & 2:00pm 
iii. The association will do brackets, drawings, 50/50, and a 

ways & means table. 
iv. Michael should get the entry information a week or two 

before so that Helen can get everything entered into the 
computer. 

 
NEW BUSINESS: 

a. Next meeting will be February 21, 2026. The meeting will be at 1:00 
PM since it is a Saturday. 

ADJOURN:  Motion by Demitrius Hargrett to adjourn the meeting at 3:45 PM was 
approved by all.  

 


