YtSBC

TALLAHASSEE

Board Meeting
Capital Lanes
Sunday, August 17, 2025 — 1:00pm

With due notice having been given in accordance with the Tallahassee USBC
bylaws and a quorum being present, Michael Fleischacker (president) called the
meeting to order at 1:07 p.m. Roll was taken by Association Manager LaQuita.

PRESENT:
Officers: Michael Fleischacker (president), Buster Leon (vice-president)
Directors: Sarah Cazee, Bob Wool, Helen Leon, Mimi Hamrick, Anthony
Williams. Demitrius Hargrett, Miranda Dobbs, Michael Boland
Association Manager: LaQuita Extine
Absent: Stephon Williams

OTHERS IN ATTENDANCE: None

A motion by Mimi Hamrick to approve the minutes for the February 2, 2025 board
meeting was approved by all. Motion was seconded by Helen Leon.

OFFICERS’ REPORTS:
President Michael Fleischacker reported:
e Pepsi tournament earned youth bowlers $110k in scholarship money.
Thank you to Mimi for handling all of the volunteer/worker organization.
Pepsi is no longer the sponsor of the tournament. It will be referred to
as the Florida SMART Tournament.
e State board meeting is in July.
o 7 board positions open including the president.
o The 26-27 meeting will be in Ft. Lauderdale.
e The state board voted to increase the per diem from $40 to $60 a day.
TUSBCA Policy & Procedure commit needs to discuss if the
association will raise the local per diem to match the state board per

diem.
Vice President Buster Leon reported:
e None.

ASSOCIATION MANAGER:
None
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TALLAHASSEE

COMMITTEE REPORTS:
¢ Annual Meeting: Nothing to report.

Awards: Nothing to report
Audit: Meeting to be scheduled.
Tournament: Nothing to report
Hall of Fame: Nothing to report
Nominating: Nothing to report.

O LaQuita will send out the list of positions up this year.
Policy & Procedures: Nothing to report
e Youth: Nothing to report

OLD BUSINESS:
NONE

NEW BUSINESS:

a. 2026 State Mixed Adult Tournament - Tallahassee
i. April 11-12, 2026
ii. April 17-18, 2026
iii. The association is only responsible for getting volunteers
and setup. Buster and Anthony will handle raffle tickets.
iv. Mixed doubles and teams will be 4 games each

b. FLUSBC 2526 Annual Meeting- A motion made by Helen Leon to
send 2 delegates, have 2 alternates, and that the association
manager needs to go to get the exposure was approved by all.
Motion was seconded by Mimi Hamrick.

c. Helen mentioned increasing the tournament prize fund. Michael F.
mentioned that we should have 18 months of operating capital. The
association manager needs to figure out the monthly operating
costs. The association manager will also check the rules for non-
profits related to income.

d. Michael F. asked that everyone check their SafeSport and
Background status. An email will be sent to those with expiring
credentials the month before expiration.

ADJOURN: Motion by Bob Wool to adjourn the meeting at 2:11 PM was
approved by all.
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